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INDEPENDENT AUDITORS’ REPORT

‘West Carroll Parish Sheriff
Qak Grove, Louisiana

We have audited the accompanying financial statements of the govemmental activities, the
major fund, and the aggregate remaining fund information of the West Carroll Parish Sheriff
(the Sheriff) as of and for the year ended June 30, 2010, which collectively comprise the
Sheriff’'s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Sheriff's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America, the standards for financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the major fund, and
the aggregate remaining fund information of the Sheriff as of June 30, 2010, and the
respective changes in financial position thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 30, 2010 on our consideration of the Sheriff's internal control over firancial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

) 1100 North 18th Street Monroe, Louisiana 71201
Tel: (318) 387-2672 - Fax: (318) 322.8866 » Website: www.afullservicecpafirm.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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West Carroll Parish Sheriff
0Oak Grove, Louisiana

Accounting principles - generally accepted in the United States of America require that the
management’s discussion and analysis and the budgetary comparison information on pages 4
through 10 and page 40 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical coniext. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Sheriff’s basic financial statements. The agency funds combining
schedule of changes in balances due taxing bodies and others is presented for purposes of additional
analysis and is not & required part of the financial statements. The agency funds combining
schedule of changes in balances due taxing bodies and others is the responsibility of management
and was derived from and relate direcily to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly 1o the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

e et g i

(A Professional Accounting Corporation)

December 30, 2010
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(PART A)



WEST CARROLL PARISH SHERIFF
Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2010

Management’s discussion and analysis of the West Carroll Parish Sheriff’s financial
performance provides an overall review of the Sheriff’s financial activities for the fiscal year
ended June 30, 2010. The intent of this discussion and analysis is to look at the Sheriff’s
financial performance as a whole. The reader should read this discussion in conjunction with the
Notes to the Basic Financial Statements and the financial statements, which are all included in
this report, to enhance their understanding of the West Carroll Parish Sheriff’s financial
performance.

Financial Highlights

Net assets decreased

Total revenues increased for the year

Expenses increased in proportion to the increase in revenues
Federal grants increased

Using this Annual Financial Report (AFR)

This AFR consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand the West Carroll Parish Sheriff as a whole,
an entire operating entity. The statements then proceed to provide an increasingly detailed look
at specific financial activities.

The Statement of Net Assets and the Statement of Activities provide information about the
activities of the Sheriff as a whole and present a longer-term view of the Sheriff’s finances. Also
included in the financial statements are the Fund Financial Statements, which report on
governmental activities of the Sheriff. These statements provide more detail than the
Government-wide Financial Statements about the services that were financed in the short term as
well as what remains for future spending in the Sheriff”s General Fund. The General Fund is the
West Carroll Parish Sheriff’s only significant fund.

Reporting the Sheriff as a Whole
Statement of Net Assets and the Statement of Activities

The Statement of Net Assets and the Statement of Activities report information about the Sheriff
as a whole and his activities in a way to try to inform the reader as to how the Sherff did
financially during the 2009-10 fiscal year. In short, is the Sheriff better off financially or is he
worse off financially than he was this time last year? These statements report all assets and
liabilities of the Sheriff on the accrual basis of accounting similar to the accounting used by most




private-sector companies. This basis of accounting takes into account all of the current year’s
revenues and expenses regardless of when cash is received or paid.

These two statements report the Sheriff’s net assets and the change in those assets. This change
in. net assets is important because it tells the reader that, for the Sheriff as a whole, the financial
position of the Sheriff improved or declined. The causes of this change may be the result of
many factors, some financial, some not. Non-financijal factors affecting the Sheriff include the
parish’s property tax base, the continued housing of State prisoners in the parish jail, and the
state and federal government’s continued funding of grants.

The Statement of Net Assets and the Statement of Activities report the governmental activities of
the Sheriff. Most of the Sheriff’s programs and services are reported here including salaries and
related benefits, operating services, statutory charges, and materials and supplies.

Reporting the Sheriff’s Most Significant Fund (General Fund)
Fund Financial Statements

The analysis of the Sheriff’s General Fund, which is the Sheriff’s only major fund, begins on
page 8. Fund Financial Statements provide detailed information about the Sheriff’s major fund
(General Fund). The Sheriff uses one fund to account for his general operating financial
transactions.

Governmental Funds

Most of the Sheriff’s activities are reported as a governmental fund (General Fund), which
focuses on how money flows into and out of this fund and the balance left at year-end available
for spending in future periods. This fund is reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be
converted to cash. The governmental fund’s statements provide a detailed short-term view of the
Sheriff's general government operations and the basic services he provides. Governmental fund
information helps the reader determine whether there are more or fewer financial resources that
can be spent in the near future to finance protective and investigative programs. The relationship
{or difference) between governmental activities (reported in the Statement of Net Assets and the
Statement of Activities) and governmental funds is reconciled in the financial statements.

The Sheriff as Trustee
Reporting the Sheriff’s Fiduciary Responsibilities

The Sheriff is the trustee, or fiduciary, for the Sheriff’s Fund, the Tax Collector Fund, and the
Work Release Program. The Sheriff’s Fund, Tax Collector Fund, and Work Release Program
account for assets held by the Sheriff as an agent for deposits held pending court action (Sheriff’s
Fund), for various taxing bodies (Tax Collector), and for the inmates’ personal needs (Work
Release Program). All of the Sheriff’s fiduciary activities are reported in a separate Combining
Schedule of Changes in Balances Due to Taxing Bodies and Others (Schedule 2) on page 44.
These activities have been excluded from the Sheriff’s other financial statements because the




Sheriff cannot use these assets to finance his operations. The Sheriff is responsible for ensuring
that the assets reported in these funds are used for their intended purposes.

The Sheriff as a Whole

The Sheriffs net assets increased by $33,276 from $51,734 at June 30, 2009 to $85,010 at June
30, 2010. Of the $85,010 of net assets at June 30, 2010, the unrestricted net assets reflected a
deficit balance of $164,199. The following analysis focuses on the net assets (Table 1) and
‘change in net assets {Table 2) of the Sheriff"s governmental activities.

Table 1
Governmental Activities
Net Assets
June 30,
2010 2009
Assets
Current and other assets $ 50699 § 39,583
Capital assets, net 249,209 68,398
Total assets ‘ 299,908 107,981
Liabilities
Current and other labilities 83,634 44 386
Long-term liabilities : 131,264 11,861
Total liabilities 214,898 56,247
Net assety :
Invested in capital assets, net of debt 249,209 68,398
Unrestricted (164,199) (16,664)
‘Total net assets $ 85010 § 51,734

The deficit balance of $164,199 in the unrestricted assets represents the accumulated results of
all past years’ operations. It means that if the Sheriff had to pay off all of his bills today
including all of his noncapital liabilities (compensated absences for example), he would not have
enough funds to pay them off and would be short of funds by $164,199.

The results of this year’s operations for the Sheriff as a whole are reported in the Statement of
Activities on page 14. Table 2 reports the information from the Statement of Activities in a
different format so that total revenue for the year can be more easily identifiable.




Table 2

Governmental Activities
Changes in Net Assets
Year Ended
June 30,
2010 2009

Revenues
Program revenues

Federal grants $ 149,126 § 36,939
General revenues

Ad valorem taxes A 649,730 569,843

State revenues ' 135,139 116,033

Fee, charges, and commissions for services 316,128 309,762

Use of money and property - interest earnings 287 588

Other general revenues 42,541 15,367
Total revenues 1,292,951 1,048,532
Functions/Program Expenses
Public safety

Personal services and related benefits 967,427 782,742

Operating services 107,780 103,834

Statutory charges 80,058 80,362

Materials and supplies 52,874 55,888

Travel and other charges 7,099 5,853

Depreciation expense 44,437 24,004
Total expense 1,259,675 1,052,683
Increase (decrease) in net assets $ 33276 $  (4,151)

Governmental Activities

As reported in the Statement of Activities on page 14, the net cost of governmental activities this
year was $1,110,549. The taxpayers in the parish provided $649,730 in ad valorem taxes to help
meet the total cost of governmental activities. Ad valorem tax revenue was up in 2009-10 by
$79,887 or 14 percent due mainly to an increase in the assessed value of a gas company’s
inventory which was offset to some extent by the decrease in the value of personal property in
the parish. The Sheriff collected $316,128 from fees and commissions during the year to help
meet the total cost of governmental activities which increased slightly from the ptior year.

Table 3 presents the total cost of each of the Sheriff’s four largest functions — personal services
and related benefits, operating services, statutory charges and materials and supplies, as well as
each function’s net cost (total cost less revenues generated by the activities). Net cost shows the



financial burden that was placed on the Sheriff's taxpayers by each of these functions. Providing
this information allows our citizens to consider the cost of each function in comparison to the
benefits they believe are provided by that function.

Table 3
Governmental Activities
Years Ended June 30, 2010 and 2609

Total Cost Net Cost
of Services of Services
‘ 2010 2009 2009 2009
Personal services
and related benefits § 967,427 $§ 782,742 $ 818301 § 731,287
Operating services 107,780 103,834 107,780 103,834
Statutory charges 80,058 80,362 80,058 80,362
Material and supplies 52,874 55,888 52,874 55,888
Subtotal 1,208,139 1,022,826 1,059,013 971,371
All others 51,536 29,857 51,536 29,857
Total $ 1,259,675 $ 1,052,683 $ 1,110,549 § 1,001,228
The Sheriff’s Funds

The Sheriff uses the General Fund to help him control and manage money to provide police
protection to the citizens of West Carroll Parish. Accounting for money of the General Fund in a
separate fund helps the reader to determine whether the Sheriff is being accountable for the
resources taxpayers and others provide to him and it may also give the reader more insight into
the Sheriff’s overall financial health.

The Sheriff’s General Fund, which is the only Governmental Fund, had a fund balance deficit of
$32,934 at June 30, 2010, an increase of $28,131 over the previous year. The primary reason for
this increase in the deficit was the acquisition of vehicles and equipment necessary to continue
the level of services currently provided to the citizens of West Carroll Parish.

General Fund Budgetary Highlights

The Sheriff, in accordance with state law, must adopt a budget on the General Fund no later than
fifteen days prior to the beginning of the fiscal year. In accordance with state law, the Sheriff
may have unfavorable variances of 5 percent of total revenues or expenditures in a fund before
he is legally required to amend the budget. The Sheriff adopted his 2009-10 budget on March
20, 2009, and revised the budget on February 17, 2010. The original estimated revenues
increased by 2% or $21,000 from $1,212,100 to $1,233,100 in the final amended budget. The
change in budgeted revenues was attributable to the Sheriff receiving more in ad valorem tax
revenue and less for feeding and keeping prisoners than originally anticipated. The estimated
expenditures increased from the original budget to the final budget by $15,500 primarily



attributable to increases in capital outlay and statutory charges and decreases in personal services
and related benefits.

Capital Assets

Capital assets of the Sheriff used in performance of general operations of the Sheriff’s office are
recorded in the Fund Financial Statements as expenditures when purchased. The amount
represents the original cost of the assets. Depreciation of capital assets is not recognized in the
Fund Financial Statements as explained in the Notes to the Basic Financial Statements. In the
Government-wide Financial Statements, the capital assets are recorded as assets at their original
cost at the time of purchase or fair market value, if seized by the courts. Capital assets purchased
by grantors and donated to the. Sheriff are recorded as capital assets at their actual cost.
Depreciation of capital assets has been recognized in the Government-wide Financial Statements.

At June 30, 2010, as reported on the Statement of Net Assets, the Sheriff had $249,209 invested
in a building and furniture and equipment, net of depreciation. Net capital assets increased by
$180,811 or 264 percent during the current fiscal yéar. The net increase in capital assets was
primarily attributable to the acquisitions of vehicles. The Sheriff removed $2,479 of fully
depreciated capital assets from the inventory during the year. For more detail of capital assets,
see Note 5 of the Notes to the Basic Financial Statements. Table 4 presents capital assets, net of
depreciation, at June 30, 2010 and 2009.

Table 4
Governmental Activities
Capital Assets, Net of Depreciation
June 30, 2010 and June 30, 2009

June 30,
2010 2009

Funiture and equipment $ 249209 §& 687398

For the Future

The West Carroll Parish Sheriff has operated with a deficit fund balance for the past two years.
In response to this, the Sheriff adopted a resolution on September 14, 2009 to increase the
millage from 11.27 to 12.63. The increased revenue from the tax will be used to help fund the
operations of the Sheriff’s office and reduce the deficit fund balance.

The Sheriff is optimistic that he will secure additional funding for operating his office and reduce
his expenditures so that he can continue the level of services he is currently providing to the
citizens of West Carroil Parish,



Contacting the Sheriff’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a
general overview of the Sheriff’s finances and to show the Sheriff’s accountability for the money
he receives. If you have questions about this report or need additional financial information
contact Jerry Philley, Sheriff of West Carroll Parish, P.O. Box 744, Oak Grove, LA 71263 or
call at (318) 428-2331 or E-mail to wepso@yahoo.com.
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GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWFS)
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WEST CARROLL PARISH SHERIFF

Qak Grove, Louisiana

STATEMENT OF NET ASSETS
- GOVERNMENTAL ACTIVITIES

June 30, 2010

ASSETS
Cash and cash equivalents (note 3)
Receivables (note 4)
Capital assets, net (note 5)

Total assets

LIABILITIES
Accounts payable and accrued expenses
Note payable
Long-term liabilities (note 10)
Due within one year
Due after one year
Total liabilities

NET ASSETS
Invested in capital assets
Unrestricted

Total net assets

See accompanying notes to the basic financial statements.
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Statement A

507
30,192
249,209

299,908

48,634
35,000

18,235
113,029

214,898

249,209
(164,199)

85,010




WEST CARROLL PARISH SHERIFF

Oak Grove, Louisiana

STATEMENT OF ACTIVITIES
GOVERNMENTAL ACTIVITIES

For the Year Ended June 30, 2010

PROGRAM REVENUES

OPERATING
EXPENSES GRANTS

Statement B

NET (EXPENSE)
REVENUE AND
CHANGES IN
NET ASSETS

FUNCTIONS/PROGRAMS
Current
Public safety

Personal services and related benefits b3 967,427 % 15,572
Operating services 107,780 -
Statutory charges 80,058 -
Materials and supplies 52,874 -
Trave] and other charges 7,099 -
Deepreciation expense 44 437

(818,301)
(107,780)
(80,058)
(52,874)
(7,099)
(44437

Total Governmental Activities $  1,259675 8 15,572

(1,110,549)

GENERAL REVENUES
Ad valorem taxes
Intergovermmental revenues
State of Louisiana
Commission on state revenue sharing
State supplemental pay
Other
Fees, charges, and commissions for services
Commissions on licenses, ete,
Civil apd criminal fees .
Court attendance
Transporting prisoners
Feeding and keeping prisoners
Teax notices, etc.
Use of money and property - interest eamings
Officer witness fees
Donated capital
Miscellaneous
Total general revenues

CHANGES INNET ASSETS
NET ASSETS AT BEGINNING OF YEAR
NET ASSETS AT END OF YEAR

See accompenying notes to the basic financial statements.
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649,730

45,702
75,035
14,402

40,016
79,350
3,604
15,424
157,075
20,659
287
1,723
29,200
11,618

1,143,825

33,276

51,734

85,010
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WEST CARROLL PARISH SHERIFF
Qak Grove, Louisiana

GOVERNMENTAL FUNDS - GENERAL FUND
BALANCE SHEET

June 30, 2010

ASSETS
Cash and cash equivalents (note 3)
Receivables (note 4)

Total assets

LIABILITIES AND FUND BALANCE (DEFICIT)
Liabilities

Accounts payable and accrued expenses

Note payable
Total liabilities

Fund balance (deficit)
Fund balance (deficit) - unreserved - undesignated
Total fund balance (deficit)

Total liabilities and fund balance (deficit)

See accompanying notes to the basic financial statements.
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Statement C

507
50,192

50,699

48,633
35,000

83,633

(32,934)

(32,934)

50,699




. WEST CAR_ROLL PARISH SHERIFF
Oak Grove, Louisiana

Reconciliation of the Governmental Fund's
Balance Sheet to the Statement of Net Assets
June 30, 2010

Total fund balance (deficit)- Governmental Funds $ (32,934)

The cost of capital assets (a building and furniture and
equipment) purchased is reported as an expenditure in the
Governmental Funds. The Statement of Net Assets includes
those capital assets among the assets of the Sheriffas a
whole. The cost of those capital assets is allocated over their
estitnated useful lives (as depreciation expense) in the
Statement of Activities. Because depreciation expense does
not affect financial resources, it is not reported in the

Governmental Funds.
Cost of capital assets : $ 586,465
Accumulated depreciation (337,257) 249,208

Long term liabilities applicable to the Sheriff's governmental
activities are not due and payable in the current period and
accordingly ate not reported as fund liabilities. All liabilities -
both current and long term - are reported in the Statement of
Net Assets. At June 30, 2010, the Sheriff had the following

balances in long-term liabilities:

Compensated Absences (4,579)

Other Post Employment Benefits (126,685) (131,264)
NET ASSETS ¥ 85,010
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' WEST CARROLL PARISH SHERIFF
Oak Grove, Louisiana

GOVERNMENTAL FUNDS - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE

For the Year Ended June 30, 2010

REVENUES
Ad valorem taxes
Intergovernmental revenues
State of Louisiana
Commission of state revenue sharing
- State supplemental pay
Other
Federa] grants (note 15)
Fees, charges, and commissions for services:
Commissions on licenses, etc.
Civil and criminal fees
Court attendance
Transporting prisoners
Feeding and keeping prisoners
Tax notices, etc.
Use of money and property - interest earnings
Officer witness fees
Miscellaneous
Total revenues

I8

Statement D

649,730

45,702
75,035
14,402
149,126

40,016
79,350
3,604
15,424
157,075
20,659
287
1,723
11,618

1,263,751

(Continued)



WEST CARROLL PARISH SHERIFF

Oak Grove, Lounisiana

GOVERNMENTAL FUNDS - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE (CONCLUDED)

For the Year Ended June 30, 2010

EXPENDITURES
Current
Public safety
Personal services and related benefits
Operating services
Statutory charges
Materials and supplies
Travel and other charpes
Capital outlay
Total expenditures

EXCESS OF EXPENDITURES OVER REVENUES
OTHER FINANCING SOURCES
Donated capital

Total other financing sources

NET CHANGE IN FUND BALANCE

FUND BALANCE (DEFICIT) AT BEGINNING OF YEAR

FUND BALANCE (DEFICIT) AT END OF YEAR

See accompanying notes to the basic financial statements.
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Statement D

848,024
107,780
80,058
52,874
7,099
225,247

1,321,082

(57,331)

29,200

29,200

(28,131)

(4,803)

(32,934)




WEST CARROLL PARISH SHERIFF
Oak Grove, Louisiana

Reconciliation of the Governmental Fund's
Statement of Revenues, Expenditures, and Changes in
Fund Balances fo the Statement of Activities

" For the Year Ended June 30,2010

Net change in fund balance - Governmental Funds 3 (28,131)

Amounts reported for governmental activities in the Statement of Activities are
different because:

Capital outlays are reported in Governmental Funds as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over their
estimated useful lives as depreciation expense. This is the amount by which
capital outlays exceed depreciation in the period and the amount proceeds from
sale of assets exceeded the gain from the sales of fixed assets:

Capital Outlays $ 225,247
Depreciation (44,437) 180,810

In the Statement of Activities, certain operating expenses are measured by the
amounts earned during the year. In the Governmental Funds; however,
expenditures for these items are measured by the amount of financial resources
used (essentially, the amounts actually paid):

Compensated Absences (vacation pay) used exceeded amounts earned 7,282
Annual Other Employment Benefits costs exceeded the premiums paid (126,685) (119,403)
CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES $ 33,276

20




Statement E
WEST CARROLL PARISH SHERIFF
Oak Grove, Louisiana

FIDUCIARY FUNDS - AGENCY FUNDS
COMBINING STATEMENT OF ASSETS AND LIABILITIES

June 30, 2010
TAX WORK
SHERIFF'S COLLECTOR RELEASE
FUND FUND PROGRAM TOTAL

ASSETS . :

Cash and cash equivalents (note 3) § 169 § 584,405 § 43 § 584,617
Total assets $ 169 § 584405 § 43 $ 584,617
LIABILITIES

Due to taxing bodies and others $ 169 § 584,405 $ 43 $ 584,617
Total Liabilities $ 169 § 584,405 $ 43 3 584,617

See accompanying notes to the basic financial statements.
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WEST CARROLL PARISH SHERIFF
Qak Grove, Louisiana

Notes to the Basic Financial Statements
For the Year Ended June 30, 2010

INTRODUCTION

As provided by Article V, Section 27 of the Louisiana Constitution of 1974, the Sheriff serves a
four-year term as the chief executive officer of the law enforcement district and ex-officio tax
collector of the parish. The Sheriff administers the parish jail system and exercises duties required
by the parish court system, such as providing bailiffs, executing orders of the court, and serving
subpoenas.

As the chief law enforcement officer of the parish, the Sheriff has the responsibility for enforcing
state and local laws and ordinances within the territorial boundaries of the parish. The Sheriff
provides protection to the residents of the parish through on-site patrols and investigations and
serves the residents of the parish through the establishment of neighborhood watch programs, anti-
drug abuse programs, et cetera. In addition, when requested, the Sheriff provides assistance to other
law enforcement agencies within the parish.

As the ex-officio tax coliector of the parish, the Sheriff is responsible for collecting and distributing
ad valorem property taxes, parish occupational licenses, state revenue sharing funds, and fines,
costs, and bond forfeitures imposed by the district court.

Note1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying basic financial statements of the West Carroll Parish Sheriff (the
Sheriff) have been prepared in conformity with governmental accounting principles
generally accepted in the United States of America. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The accompanying
basic financial statements have been prepared in conformity with GASB Statement
No. 34, Basic Financial Statements-and Management 's Discussion and Analysis-for
State and Local Governments.

B. REPORTING ENTITY

Section 2100 of the GASB Codification of Governmental Accounting and
Financial Reporting Standards (GASB Codification) established criteria for
determining the governmental reporting entity and the component units that
should be included within the reporting entity. For financial reporting purposes,
in conformance with GASB Codification Section 2100, the Sheriff includes all
funds, activities, et cetera, that are controlled by the Sheriff as an independently
elected parish official. As an independently elected parish official, the Sheriff is
solely responsible for the operations of his office, which include the hiring and

22




WEST CARROLL PARISH SHERIFF
Oak Grove, Louisiana

Notes to the Basic Financial Statements
For the Year Ended June 30,2010

retention of employees, authority over budgeting, responsibility for deficits, and
the receipt and disbursement of funds. Other than certain operating expenditures
of the Sheriff's office that are paid by the parish police jury as required by
Louisiana law, the Sheriff is financially independent. Accordingly, the Sheriff is a
separate governmental reporting entity. Certain units of local government over
which the Sheriff exercises no oversight responsibility, such as the parish police
jury, parish school board, other independently elected parish officials, and
municipalities within the parish, are excluded from the accompanying financial
statements. These units of government are considered separate reporting entities
and issue financial statements separate from those of the Shenff.

. FUND ACCOUNTING

The Sheriff uses funds to maintain his financial records during the year. Fund
accounting is designed to demonsirate lepal compliance and to aid the Sheriff by
segregating transactions related to certain Sheriff functions and activities. A fund is
defined as a separate fiscal and accounting entify with a self-balancing set of
accounts.

Governmental Fund — General Fund

The Governmental Fund — General Fund accounts for all or most of the Sheriff’s
genera! activities. This fund focuses on the sources, uses, and balances of current
financial resources. Expendable assets are assigned to the Governmental Fund
according to the purposes for which they may be used. Current liabilities are
assigned to the fund from which they will be paid. The difference between a
governmental fund’s assets and liabilities is reported as fund balance. In general,
fund balance represents the accumulated expendable resources which may be used
to finance future period programs or operations of the Sheriff. The following
describes the Sheriff’s governmental fund:

General Fund

The General Fund, as provided by Louisiana Revised Statute 33:1422, is the
primary operating fund of the Sheriff's office and accounts for all financial
resources, except those required to be accounted for in other funds. The
General Fund is available for any purpose provided it is expended or
transferred in accordance with state and Federal laws and according to the
Sheriff’s policy.
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Fiduciary Fund

Fiduciary fund reporting focuses on net assets and changes in net assets. The only
funds accounted for in this category by the Sheriff are Agency Funds. The Agency
Funds account for assets held by the Sheriff as an agent for various taxing bodies
(tax collections), for deposits beld pending court action, and for inmates’ personal
accounts. These funds are custodial in nature (assets equal liabilities) and do not
involve measurement of results of operations. Consequently, the Agency Funds
have no measurement focus, but use the modified accrual basis of accounting.

. MEASUREMENT FOCUS!BASIS OF ACCOUNTING
Fund Financial Statements (FFS)

The amounts reflected in the General Fund, Statements C and D, are accounted for
using a current financial resources measurement focus. With this measurement
focus, only current assets and current liabilities are generally included on the balance
sheet. The Statement of Revenues, Expenditures, and Changes in Fund Balance
reports on the sources (i.e., revenues and other financing sources) and uses (ie.,
expenditures and other financing uses) of current financial resources. This approach
is then reconciled, through adjustment, to a government-wide view of the Sheriff’s
operations.

The amounts reflected in the General Fund, Statements C and D, use the modified
accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual (i.e., when they become both
measurable and available). Measurable means the amount of the transaction can be
determined and available means collectible within the current period or socon enough
thereafter to pay liabilities of the current period. The Sheriff considers all revenues
available if they are collected within 60 days after the fiscal year end. Expenditures
are recorded when the related fund liability is incurred, except for certain
compensated absences which are recognized when the obligations are expected to
be liquidated with expendable available financial resources. The Governmental
Fund uses the following practices in recording revenues and expenditures:
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Revenues

Ad valorem taxes are recorded in the year the taxes are due and payable. Ad
valorem taxes are assessed on a calendar year basis, become due on
November 15 of each year, and become delinquent on December 31. The
taxes are generally collected in December, January, and February of the
fiscal year. '

Intergovernmental revenues and fees, charges, and commissions for services
are recorded when the Sheriff is entitled to the funds.

Interest income on interest-bearing demand deposits and time deposits are
recorded at the end of each month when credited by the bank.

Expenditures

Expenditures are recognized under the modified accrual basis of accounting
when the related fund liability is incurred.

Other Financing Sources

Proceeds from the sale of fixed assets and/or donated capital are accounted
for as other financing sources and are recognized when received.

Government-Wide Financial Statements (GWFS)

The Statement of Net Assets (Statement A) and the Statement of Activities
(Statement B) display information. about the Sheriff as a whole. These statements
include all of the financial activities of the Sheriff. Information contained in these
statements reflect the economic resources measurement focus and the accrual basis
of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting
from exchange or exchange-like transactions are recognized when the exchange
occurs (regardless of when cash is received or disbursed). Revenues, expenses,
gains, losses, assets, and liabilities resuiting from nonexchange transactions are
recognized in accordance with the requirements of GASB Statement No. 33,
Accounting and Financial Reporting for Nonexchange Transactions.

Program Revenues — Program revenues included in the Statement of Activities
(Statement B) are derived from State and Federal grants. Program revenues reduce
the cost of the function to be financed from the Sheriff’s general revenues.
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E. BUDGET PRACTICES

The Sheriff adopts an apnual cash budget on the General Fund prior to the
beginning of each fiscal year. In accordance with Louisiana Revised Statutes
39:1301-1314 the Sheriff amends the budget when actual revenues are not meeting
anticipated revenues by 5 percent or more and when actual expenditures are
exceeding budgeted expenditures by 5 percent or more.

F. ENCUMBRANCES

Encumbrance accounting, under which purchase orders are recorded in order to
reserve that portion of the applicable appropriation, is not used by the Sheriff in his
accounting practices.

G. CASH AND CASH EQUIVALENTS

Cash includes amounts in petty cash and interest bearing demand deposits. Cash
equivalents include amounts in time deposits. Under state law, the Sheriff may
deposit funds in demand deposits, interest bearing demand deposits, money market
accounts or time deposits with state banks organized under Louisiana law or any
other state of the United States, or under the laws of the United States. Tax
collections must be deposited in a bank domiciled in the parish where the funds are
collected.

H. CAPITAL ASSETS

Capital assets, which include a building and furniture and equipment, are capitalized
at historical cost, where the actual cost is known; or estimated fair market value of
the asset on the date the asset is turned over to the Sheriff by the courts. Capital
assets provided by another parish Sheriff through a grant and capital assets turned
over to the Sheriff by the courts as a result of drug seizures are recorded as capital
assets, Capital assets provided by the parish police jury through grants are recorded
as capital assets at actual cost. The capital assets are depreciated over their estimated
useful lives. The Sheriff considers assets with an initial individual cost of more
than $100 and an estimated useful life of 2 years or more as a capital asset.

Capital assets are recorded in the Statement of Net Assets and depreciation expense
is recorded in the Statement of Activities. Estimated useful life is the Sheriff’s
estimate of how long the asset is expected to meet service demands. Capital assets

have not been assigned a salvage value because the Sheriff feels that the salvage
value is immaterial.
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Straight-line depreciation is used on all capital assets based on the following
estimated useful lives.

Building 5 years
Furniture and equipment 2 to 10 years
COMPENSATED ABSENCES

Full-ime deputies of the Sheriff's office earn from 40 to 104 hours of annua] leave
each year depending on length of service with the Sheriff’s office. Annual leave
is earned each month. A maximum of 40 hours can be accumulated and carried

. forward into a new calendar year. Upon termination of employment, unused

annual leave is paid to deputies at the deputies’ current rates of pay.

Annual leave that has been claimed by deputies as of the end of the fiscal year is
recorded as an expenditure in the year claimed. Annual leave accrued as of the
end of the fiscal year is valued using deputies’ current rates of pay and the total is
included in the Statement of Net Assets as a long-term liability. The Sheriff and

_ the deputies are not required to conftribute to the retirement system for annual

leave payments. Accrued annual leave will be paid from future years® resources.

Full-time deputies earm 80 hours of sick leave each year. Sick leave may not be
accumulated and carried forward to a new calendar year. Upon termination of
employment, unused sick leave is not paid to employees. At June 30, 2010, there
are no accumulated and vested benefits relating to sick leave that require accrual
or disclosure to conform with GASB Codification Section C60.

ESTIMATES

The preparation of the' financial statements in conformity with governmental
accounting principles generally accepted in the United States of America require
management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues,
expenditures, and expenses during the reporting perlod Actual results could
differ from those estimates.

K. RISK MANAGEMENT

The Sheriff carries insurance policies with no deductibles for liability, workman’s
compensation, and auto. The liability and auto insurance carry an aggregate limit of
$900,000. Property coverage for the Sheriff is carried by the West Carroll Parish
Police Jury.
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* Notes to the Basic Financial Statements

For the Year Ended June 30, 2010

LEVIED TAXES

The following is a summary of authorized and levied ad valorem taxes for the year
ended June 30, 2010:

Authorized Millage | 12.63
Levied Millage 12.63

The following are the top five principal taxpayers and their related ad valorem tax
revenue for the Sheriff:

Assessed Assessed  Tax Revenue
Tax Payer Value Valuation for Sheriff
Trunkline Gas Company $ 19,009,040 27.5% § 240,084
Memphis, Light, Gas, Water § 2,603,980 38% $ 32,888
Entergy Louisiana $ 1,818,130 26% § 22,963
Centennial Pipeline $ 1,459,210 2.1% $ 18,430
Southern Natural Gas $ 1,354,960 20% $ 17,113

Note 3- CASH AND CASH EQUIVALENTS

Under state law, the Sheriff may deposit funds within a fiscal agent bank organized under
the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of
the United States. The Sheriff may invest in certificates and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Louisiana.
At June 30, 2010, the Sheriff has cash and interest-bearing deposits (book balances)
totaling $585,124, as follows: ’

Government-wide Fiduciary Funds
Statement Statement of
of Net Assets Assets and Liabilities Total
Petty Cash _ $ 500 § - ¥ 500
Interest-bearing deposits 7 ‘ 584,574 584,581
Noninterest-bearing deposits - 43 43
Total $ 507 % 584,617 § = 585,124
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Custodial credit risk — deposits. These deposits are stated at cost, which approximates
market. Under state law, these deposits (or resulting bank balances) must be secured by
federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The
market value of pledged securities plus the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent. These securities are held in the name of
the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to
both parties.

Cash and cash equivalents (bank balances other than these backed by the U.S.
government) at June 30, 2010, are secured, as follows:

Bank balances : $ 661,69
Federal deposit insurance 336,596
Pledged securities 325,094
Total $ 661,690

Credit risk. Under state law, the Sheriff may invest funds in obligations of the United
States, in federally-insured investments, or in time deposits with state banks organized
under Louisiana law and national banks having their principal offices in Louisiana. The
Sheriff’s cash balances are not exposed to credit risk.

. Concentration of credit risk. The Sheriff does not limit the amount that may be invested

in securities of any one issuer. Applicable state statutes do not place limits on credit
concentration.

Interest rate risk. 'The Sheriff manages its exposure to declines in fair values by limiting
the maturity of its investments to no longer than one year.
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Note4- RECEIVABLES

The General Fund receivables of $50,192 at June 30, 2010, are as follows:

Note 5- CAPITAL ASSETS

Class of Receivable . Amount
Revenues:

Feeding and keeping prisoners $ 15054
Grants 12,578
State supplemental pay 6,427
Civil and criminal fees 10,444
Commissions on licenses, efc. . 2,268
Reimbursements 2,416
Court attendance 272
Transporting prisoners 733
Total § 50,192

A summary of changes in capital assets (building and furniture and equipment) and

depreciation follows:
Balance Balance
June 30, June 30,
2009 Additions Deletions 2010
Governmental Activities '
Capital assets, being depreciated
Building $ 1,336 § -3 -8 1,336
Furniture and equipment 362,362 225,247 (2,479) 585,130

Total capital assets, being depreciated 363,698 225,247

Less accumulated depreciation

(1,336)

(2479) 586,466

- (336)
2479 (335921)

Building -
Furniture and equipment (293,963)  (44,437)
Total (295,299)  (44,437)

Governmenta! activities capital assets, net$ 68,399 $ 180,810 §

30

2479 (337,257)

- $ 249,209
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Notes to the Basic Financial Statements
For the Year Ended June 30, 2010

PENSION PLAN

Plan Description. Substantially all employees of the West Carroll Parish Sheriff’s office
are members of the Louisizna Sheriffs’ Pension and Relief Fund (System), a cost
sharing, multiple-employer defined benefit pension plan administered by a separate
board of trustees.

All sheriffs and all deputies who are found to be physically fit, who earn at least $400
per month, and who were 18 or older at the time of original employment are required to
participate in the System. Employees are eligible to retire at or after age 55 with at least
12 years of credited service and receive a benefit, payable monthly for life, equal to a
percentage of their final-average salary for each year of credited service. The
percentage factor to be used for each year of service is 2.50 percent for each year if total
services is at least 12 but less than 15 years, 2.75 percent for each year if total services is
at least 15 but less than 20 years, and 3 percent for each year if total services is at least
20 years. In any case, the retirement benefit cannot exceed 100 percent of their final-
average salary. Final-average salary is the employee's average salary over the 36
consecutive or joined months that produce the highest average. Employees who
terminate with at least 12 years of service and do not withdraw their employee
contributions may retire at or after age 55 and receive the benefit accrued to their date of
termination as indicated previously. Employees who terminate with at least 20 years of
credited service are also eligible fo elect early benefits between ages 50 and 55 with
reduced benefits equal to the actuarial equivalent of the benefit to which they would
otherwise be entitled at age 55. The System also provides death and disability benefits.
Benefits are established or amended by state statute,

The System issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System. That report may be
obtained by writing to the Louisiana Sheriffs’ Pension and Relief Fund, 6554 Florida
Boulevard, Suite 215, Baton Rouge, Louisiana 70806, or by calling (800) 586-9049.

Funding Policy. Plan members were required by state statute to contribute 10.0 percent
of their annual covered salary during the 2009-10 fiscal year. The West Carroll Parish
Sheriff was required to contribute at an actuarially determined rate. The rate for the
2009-10 fiscal year was 11.0 percent of the annual covered payroll. Contributions to the
System also include one-half of one percent of the taxes shown to be collectible by the
tax rolls of each parish and funds as required and available from insurance premium
taxes. The confribution requirements of plan members and the West Carroll Parish
Sheriff are established and may be amended by state statute. As provided by Louisiana
Revised Statute 11:103, the employer contributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for
the prior fiscal year. The West Carroll Parish Sheriffs contributions to the System,
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including the employee’s portion for the years ending June 30, 2010, 2009, and 2008,
were $126,664, $106,754, and $110,710 respectively, equal to the required
contributions for each year.

OTHER POSTEMPLOYMENT BENEFITS

Plan Description. The Sheriff participates in a group defined health, life and dental
insurance benefit retirement plan authorized by Louisiana Revised Statute RS:33-
1448, which is administered by the Louisiana Sheriffs' Association. The Plan
provides health insurance for regular employees that retire at age 55 or older and at
least 15 years of full-time service or that retire at any age with at least 30 years of
service. The Sheriff pays 100% of the retirees insurance premiums.

The Sheriff has implemented GASB Statement No. 43, Accounting and Financial
Reporting by Employers for Postemployment Benefits Other Than Pensions. In
adopting the requirements of GASB Statement No. 45 during the year ended June 30,
2010, the Sheriff recognizes the cost of postemployment benefits in the year when
employee services are rendered, reports the accumulated liability from prior years,
and provides information useful in assessing potential demands on the Sheriff's future
cash flows. Because the Sheriff has adopted the requirements of GASB Statement
No. 45 prospectively, recognition of the liability accumulated from prior years will be
phased in over 30, years, commencing with the 2010 liability.

Arnual OPEB Cost and Net OPEB Obligation. The Sheriffs annual other
postemployment benefit (OPEB) cost is calculated based on the annual required
contribution (ARC). The Sheriff has elected to calculate the ARC and related
information using the alternative measurement method permitted by GASB Statement
NO. 45 for employers with plans that have fewer than 100 total members. The ARC
represents a level of funding that, if paid on an ongoing basis, is projected to cover
normal cost each year and to amortize any unfunded actuarial liabilities (or funding
excess) over a period not to exceed 30 years. The following table shows the components
of the Sheriff's annual OPEB cost for the year, the amount actually contributed to the
Plan, and changes in the Sheriff's net OPEB obligation to the Plan:
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Annual required contribution $ 136,253
Interest on net OPEB obligation 4,088
Adjustment to annual required contribution -
Annual OPEB cost 140,341
Contributions made 13,656
Increase in net OPEB obligation 126,685

Net OPEB obligation, beginning of year -
Net OPEB obligation, end of year 3 126,685

Fiscal year 2010 was the year of implementation of GASB Statement No. 45 and the
Sheriff elected to implement prospectively. Therefore, prior year funding and
comparative data is not available.

Funding Policy, Funded Status, an Funding Progress. The Plan is financed on a pay-as-
you-go basis, therefore no funds are reserved for payment of future health insurance
premiums. As of July 1, 2009, the actuarial accrued liability for benefits was
$1,415,353, all of which was unfunded. The covered payroll (annual payroll of active
employees covered by the Plan) was $638,068, and the ratio of the unfunded actuarial
accrued liability (UAAL) to the covered payroll was 222%.

The projection of future benefits for an ongoing plan involves estimates of the value of
reported amounts and assumptions about the probability of occurrence of future events
far into the future. Amounts determined regarding the funded status of a plan and the
employer's annual required contributions are subject to continual revision as actual
results are compared with past expectations and new estimates are made about the
future.

Actuarial Methods and Assumptions. Projections of benefits for financial reporting
purposes are based on the substantive plan (the plan as understood by the employer and
plan members) and include the types of benefits provided at the time of each valuation
and the historical pattern of sharing of benefit costs between the employer and plan
members to that point. The actuarial methods and assumptions used include techniques
that are designed to reduce the effects of short-term volatility in actuarial accrued
liabilities and the actuarial value of assets, consistent with the long-term perspective of
the calculations.
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The following simplifying assumptions were made:

Retirement age for active employees - Active members were assumed to retire at the
greater of the average historical retirement age of 58 years old or the age of attainment
of eligibility for the retirement benefit.

Martial status - Marital status of members at the calculation date was assumed to
continue throughout retirement.

Mortality - Life expectancies were based on mortality tables from the National Center
for Health Statistics.

Turnover - Non-group-specific age-based turnover data from GASB Statement 45 were
used as the basis for assigning active members a probability of remaining employed
until the assumed retirement age and for developing an expected future working lifetime
assumption for purposes of allocating to periods the present value of total benefits to be
paid.

Healthcare cost trend rate - The expected rate of increase in healthcare insurance
premiums was based on projections of the Office of the Actuary at the Centers for
Medicare & Medicaid Services. A rate of 3.9 percent initially, increased to an ultimate
rate of 6.6 percent after nine years, was used.

Inflation rate - The expected long-term inflation assumption of 2.8 percent was based
on projected changes in the Consumer Price Index (CPI) in The 2009 Annual Report of
the Board of Trustees of the Federal Old-Age and Survivors Insurance and Disability
Insurance Trust Funds for an intermediate growth scenario.

Payroll growth raré - The expected long-term payroll growth rate was assumed to equal
the rate of inflation.

Based on the historical and expected returns of the Sheriff's short-term investment
portfolio and revenue growth, a discount rate of 3 percent was used. In addition, a
simplified version of the unit credit actuarial cost method was used. The unfunded
actuarial accrued liability is being amortized as a level percentage of projected payroll
on a closed basis over thirty years.

DEFERRED COMPENSATION PLAN

The Sheriff offers a deferred compensation plan to employees of his office under the
provisions of Internal Revenue Service Code 457 (Deferred Compensation Plan). The
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deferred compensation plan is strictly on a voluntary basis with only employee
contributions being made to the Plan. At June 30, 2010, the Plan had assets with an
approximate market value of $9,050. The assets in the Plan are held in trust solely for
the benefit of participants and their beneficiaries. Therefore, in accordance with GASB
Statement No. 31, they are not reported in the Sheriff’s financial statements.

COMPENSATED ABSENCES

At June 30, 2010, employees of the Sheriff have accummulated and vested $4,579 of
employee leave benefits, which were computed in accordance with GASB Codification
Section C60. The leave benefits have been recorded in the Government-wide Financial
Statements’ Statement of Net Assets as a long-term liability and in the Statement of
Activities as an expense. |

CHANGES IN GENERAL LONG-TERM OBLIGATIONS

The following is a summary of the long-term obligation transactions for the year ended
June 30, 2010: )

Other Post-
Compensated Employments
Absences Benefits Total

Long-term obligations at July 1,2009  § 11,861 § - § 11,861

" Additions 16,582 140,341 156,923
Deductions (23,864)  (13,656) (37,520)
Long-term obligations at June 30,2010 § 4,579 8§ 126,685 $§ 131,264
Amounts due within one year $ 4579 $ 13,656 $ 18,235

CHANGES IN AGENCY FUND BALANCES

A summary of changes in Agency Fund balances due to taxing bodies and others for the
year ended June 30, 2010, follows:
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Tax Work

Sheriff's Collector Release

Fund Fund Program Total
Balance July 1,2009  $ 331 § 582,054 $ 43 $§ 582,428
Additions 140,895 4,395,752 996 4,537,643
Deductions (141,057)  (4,393,401) (996)  (4,535,454)
" Balance June 30,2010 160 § 584,405 § 43 $ 584,617

Note 12 - TAXES PAID UNDER PROTEST

Note 13 -

Note 14 -

Note 15 -

The unsettled balances due to taxing bodies and others in the Agency Funds at June 30,
2010, as reflected on Statement E, include $455,970 of taxes paid under protest, plus
interest earned to date on the investment of these funds, totaling $101,211. These funds
are held pending resolution of the protest and are accounted for in the Tax Collector
Agency Fund.

LITIGATION AND CLAIMS

At June 30, 2010, the Sheriff was not involved in any lawsuits. The Sheriff’s legal
counsel was not aware of any unasserted claims or assessments.

ON-BEHALF PAYMENTS

The Sheriff's office is located in the parish courthouse. Expenditures for operation
and maintenance of the parish courthouse, as required by statute, are paid by the West
Carroll Parish Police Jury. These expenditures are not included in the accompanying
Basic Financial Statements.

Certain employees of the West Carroll Parish Sheriff receive supplemental pay from
the state of Louisiana. In accordance with GASB Statement No. 24, the Sheriff
recorded revenues and expenditures for these payments in the General Fund.
Revenues and expenditures under this arrangement totaled $75,035.

FEDERAL FINANCIAL ASSISTANCE

The Sheriff participated in the following Federal financial assistance programs during
the year ended June 30, 2010:
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Federal Grantor/ _
Pass-Through Grantor/ CFDA
Program Name Number  Expenditures

Departmoent of Homeland Security
Passed through the Louisiana Governor's

Office of Homeland Security
State Homeland Security Program 97.067 $ 9,705
Law Enforcement Terrorism Prevention 97.067 7,085
16,790
Department of Justice
AARA - Byrne Memorial Justice Assistance Grant (JAG)  16.804 15,583
Passed through the Louisiana Commission
on Law Enforcement
Byrne Memorial Justice Assistance
Grent (JAG) - Criminal Patrols 16.738 8,316
AARA - Byrne Memorial Justice Assistance Grant (JAG) 16.803 42,616
Passed through the Franklin Parish Sheriff
on Law Enforcement
Byme Memorial Justice Assistance Grant (JAG) 16.579 15,571
82,086
Department of Agriculture
Community Facilities Grant Program 10.780 50,250
Total $ 149,126

Note 16 - SHORT TERM BANK LOANS

The Sheriff obtained various bank loans during the year totaling $275,000 from a local
bank to help his cash flow until his ad valorem taxes were collected. The Sheriff was
authorized by the Louisiana State Bond Commission to borrow up to $300,000. At June
30, 2010 the balance owed was $35,000 which was subsequently refinanced by 2 new
loan obtained on July 1, 2010, at an interest rate of 2.85 percent. Interest paid on these
loans amounted to $3,972,

Note 17 - FUND DEFICITS

The Generat Fund has a deficit of $32,934. This deficit will be cleared by future tax
revenues.
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WEST CARROLL PARISH SHERI{FF
Qak Grove, Louisiana

- BUDGETARY COMPARISON SCHEDULE

For the Year Ended June 30, 2010

General Fund - with Legally Adopted Budget

The General Fund accounts for all activities of the Sheriff’s office, except for the collection of
fines, criminal and civil fees, and ad valorem taxes for others, which are accounted for in the
Fiduciary — Agency Funds. The General Fund is the only fund legally required to adopt an
annual budget.
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For the Year Ended June 30, 2010

Schedule 1

VARIANCE WITH
BUDGETED AMONTS FINAL BUDGET
ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL (NEGATIVE)
BUDGETARY FUND BALANCE (DEFICIT)

AT BEGINNING OF YEAR $ 150 § - 8 (5414) § (5,414)

RESOURCES (Inflows)
Ad valorem taxes 620,000 545,000 649,824 4,824
Intergovernmental revenues
Grants-Federal and Local 128,000 108,000 139,167 31,167
State grants
Commission on state revenue sharing 48,000 48,000 45,702 (2,298)
State supplementa] pay 84,000 104,000 73,708 (30,292)
Fees, charges, and commissions for services

Commissions on licenses, etc. 30,000 33,000 40,364 7,364

Civil and crimina) fees : 98,500 83,400 72,535 (10,865)

Court attendance 5,000 5,000 3,740 (1,260)

Transporting prisoners 10,000 15,000 15,604 604

Feeding and keeping prisoners 171,100 168,200 152,510 (15,650)

Tax notices, etc. : 5,000 8,000 21,531 13,531
Use of money and property - interest earnings . 2,500 2,500 289 (2,21
Misocellaneous - 7,000 11,247 4,247
Other sources:

Proceeds from sale of assets 6,000 6,600 - (6,000)
Total resources 1,212,100 1,233,100 1,226,221 (6,879)
Amounts available for appropriations 1,212,250 1,233,100 1,220,807 (12,293)
CHARGES TO APPROPRIATIONS {Outflows)

Current:

Public safety:

Personal services and related bepefits 926,000 893,000 843,741 49,259

Operafing services 125,000 128,000 110,987 17,013

Materials and supplies 48,000 53,500 50,404 3,096

Statutory charges 75,000 £6,000 86,420 {420)

Travel and other charges 4,000 8,000 7,451 549
Capital outlay 34,000 59,000 172,946 {113,946)
Total charges to appropriations 1,212,000 1,227,500 1,271,949 (44,449)
BUDGETARY FUND BALANCE

AT END OF YEAR 3 250 § 5,600 § (51,142) 8 (56,742)
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Budget and Budgetary Accouniing

The Sheriff utilizes the following procedures in establishing the budgetary data reflected in the
financial statements.

The proposed budget for the fiscal year ended June 30, 2010, was made available for public
inspection on March 4, 2009. The proposed 2009-10 budget, prepared on the cash basis of
accounting, was published in the official journal 14 days prior to the public hearing for comments
from taxpayers, which was held at the West Carroll Parish Sheriff's office on March 20, 2009. The
budget was legally adopted and amended, as necessary, by the Sheriff.

All expenditure appropriations lapse at year end. Unexpended appropriations and any excess of
revenues over expenditures are carried forward to the subsequent year as beginning fund balance.

A system of encumbrance accounting is not used. However, formal integration of the budget into
the accounting records is employed as a management control device. Budget amounts included in
the accompanying financial statements include the original adopted budget and all subsequent
amendments. The following summary reconciles General Fund 0perat10ns for the year from the
budgetary basis (cash) to the GAAP basis of reporting.

Revennes

Resources (Inflows) on budgetary basis - cash $ 1,226,221

Receivables, net 11,437
Expenditures

Total charges to appropriations (Qutflows) on

budgetary basis - cash ' (1,271,949)

Payables, net 6,160
Net change in fund balance on GAAP basis (28,131)
Fund balance - June 30, 2009, GAAP basis (4,803)
Fund balance - June 30, 2010, GAAP basis $ !32,934!
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WEST CARROLL PARISH SHERIFF
Qak Grove, Louisiana

FIDUCIARY FUND TYPE
AGENCY FUNDS

As of and for the Year
Ended June 30, 2010

Fiduciary Funds

Fiduciary Funds account for assets held by the Sheriff in a trust or agency capacity.
SHERIFF'S FUND

The Sheriff's Fund accounts for funds held in civil suits, sheriff's sales, and gamishments.
TAX COLLECTOR FUND

Article V, Section 27 of the Louisiana Constitution of 1974 provides that the Sheriff will serve as
the collector of state and parish taxes and fees. The Tax Collector Fund accounts for the collection
and distribution of these taxes and fees to the appropriate taxing bodies. It also accounts for
collections of bonds, fines, and costs and payments of these collections to the recipients in
accordance with applicable laws.

WORK RELEASE PROGRAM

The Sheriff allows inmates to participate in a work release program. The inmates work in local
business for wages. The wages are paid directly to the West Carroll Sheriff who deposits the wages
in the Work Release Program Fund. The Sheriff receives one-half of the wages eamned by the
inmates for administrative expenses. The balance of the wages is accounted for in the inmates
individual accounts. The inmates direct the Sheriff as to how to spend the funds in their individual
accounts.
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WEST CARROLL PARISH SHERIFF

Oak Grove, Lonisiana

AGENCY FUNDS

COMBINING SCHEDULE OF CHANGES IN BALANCES
DUE TO TAXING BODIES AND OTHERS

For the Year Ended June 30,2010

Schedule 2

TAX . WORK
SHERIFF'S COLLECTOR RELEASE
FUND FUND PROGRAM TOTAL
BALANCES AT BEGINNING OF YEAR § 331 § 582,054 § 43 582,428
ADDITIONS
Deposits
Suits, seizures, sales and other additions 140,864 483,031 996 624,891
Interest earnings 5 3,287 - 3,318
Taxes, fees, etc., paid to tax collector - 3,909434 - 3,909,434
Total additions 140,895 4395752 996 4,537,643
Total 141,226 4,977,806 1,039 5,120,071
REDUCTIONS
Taxes, fees, etc., distributed to taxing
bodies and others - 4,393,401 - 4,393,401
Dieposits settled to
Sheriff's Genera] Fund 15,447 - - 15,447
Clerk of Court 7,354 - - 7,354
Litigants 105,806 - - 105,806
Attorneys, appraisers, etc. 10,900 - - 10,900
Other settlements 1,550 - 996 2,546
Total reductions 141,057 4,393 401 996 4,535,454
BALANCES AT END OF YEAR 3 169 § 584,405 §$ 43 584,617

See accompanying notes to the basic financial statements.




OTHER REPORTS REQUIRED BY
GOVERNMENT AUDITING STANDARDS
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCJIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDIT STANDARDS

West Carroll Parish Sheriff
Oak Grove, Louisiana

We have audited the financial statements of the governmental activities, the major fund, and
the aggregate remaining fund information of the West Carroll Parish Sheriff (the Sheriff) as of
and for the year ended June 30, 2010, which collectively comprise the Sheriff's basic financial
statements and have issued our report thereon dated December 30, 2010. We conducted our
audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our andif, we considered the Sheriff's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Sheriffs internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Sheriff's internal
control over financial reporting.

A deficiency in internal control exists when the design or operation of a confrol does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, such that there is a reasonable possibility that a
material misstatement of the Sheriff’s financial statements will not be prevented, or detected
and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies
or material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.
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West Carroll Parish Sheriff
Oak Grove, Louisiana

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Sheriff's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of management of the Sheriff, Federal
awarding agencies and pass-through entities, and other entities granting funds to the Sheriff and
the Legisiative Auditor for the State of Louisiana and is not intended to be and should not be

used by anyone other than these specified parties. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Hotep Hofion e, ; S,

(A Professional Accounting Corporation)

December 30, 2010
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